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BRING MORE YOUNG PEOPLE INTO THE SPORT, DEVELOP OUR 
THRIVING CLUB INFRASTRUCTURE & ACHIEVE INTERNATIONAL SUCCESS       www.leicesterhockey.co.uk 
	
	OUTCOME REQUIRED
	KEY AREA OF WORK
	INTENDED WORK IN YEAR 2009 TO 2010
	WHO
	PROGRESS

	1. 
	More schools offer opportunities for young people to participate in hockey through the establishment of formal Club School Links:


	1. Facilitate a formal link between School Sports Partnerships and appropriate accredited clubs (or working towards club accreditation). See England Hockey Club School Links pack for specific guidance
	Preparatory work and support to clubs committed to working towards accreditation. Priority Clubs Coalville, Ashby, Hinckley, Loughborough Town and Loughborough Carillion.
Charnwood Ladies to link with Burleigh and South Charnwood SSP’s.  Leicester Westleigh and Lutterworth to work on links 
Once link is set up have a plan in place that includes the following activity: Curriculum hockey, out of curriculum hockey, club coaching sessions, Leadership, Coaching for Teachers courses and Quick Sticks festivals and competitions.

All Community Sports Coach activity is done in consultation with HDG to ensure links for participants to continue pathway. Highlight areas for new activity centred on CSL links.  
All Sport Unlimited activity/funding to be linked to local clubs to ensure sustainability – monitor Coalville project
	DO, Clubs & SSP’s
DO, Clubs & SSP’s

DO, Clubs & SSP’s

CSP, CSC, HDG
DO, CSP & HDG
	

	2. 
	
	2. Ensure access to Coaching for Teachers courses, (these could be arranged through the Club School Link programme)
	Continue with Quicksticks Inset Training.  Target those Clubs First clubs who have yet to up take this opportunity.  Offer other Quicksticks rollout opportunities when they become available via England Hockey.
	DO & Clubs
	

	3. 
	
	3. Ensure Young Leaders Courses are organised and that young leaders are used for helping run any local festivals and competitions for young people. 
	Courses to be targeted through Schools and Youth Section – (Suggested date’s and venue to be identified).
Young Leaders will be used at Youth Games, JDC and junior festivals
	SSP & Club

HDG

	

	4. 
	
	4. Ensure Young Umpire and Foundation Umpire Award Courses are organised and that young officials are used for officiating at local festivals and competitions 
	Awaiting updates to these umpire awards and target appropriately.  
Young Officials will officiate at the Youth Games County Mini’s and JDC competitions
	DO & UC
UC
	

	5. 
	More young people are involved in hockey as leaders, officials and volunteers and are given easy routes to progress in these areas of the sport
	1. Work with Hockey Umpires Association / Committee / relevant group to set up / implement County Young Umpire Programme 
	Ensure pathway for young officials who undertake course through their Club School Link or club into the County Young Umpire Programme
	Exec + HDG + S&Y + Clubs

	

	6. 
	
	2. Integrate young leader programme and Step Into Sport programme into the Club School Link Programme 
	Young Leaders to be used at the county level events were possible, JDC, JAC and Youth Games

	S&Y + HDG

	

	7. 
	More hockey clubs offer safe, effective and child friendly opportunities for people to play and more people are playing regularly in those clubs 
	1. Promote and continue support to the Clubs 1st scheme through holding information and portfolio guidance sessions
	Review bi annually through HDG meeting when these are needed and target with specific workshops
60% of affiliated clubs to have registered for Clubs 1st 
	DO & CSP

DO & Exec
	

	8. 
	
	2.Support clubs to achieve Clubs 1st accreditation and set an annual target for the number of clubs to achieve or re accredit 
	Maintain database of all affiliated clubs and progress on Clubs First. Information to be forwarded to Exec on a quarterly basis.

1 to 1 support offered to clubs to help achieve accreditation

3 clubs to achieve / maintain Clubs 1st  by end of 09/10 season


	DO

DO

DO
	

	9. 
	
	3. Ensure access to and promote generic club development courses
	Continue to work in partnership with CSP to allow access to generic workshops. (Safeguarding & Protecting Children, Equity in your Coaching, A Club for All & First Aid)

Database of courses to be distributed regularly.
	DO & CSP

DO
	

	10. 
	
	4. Junior Competitive programme with centralised calendar to be used to develop and enhance a structured inter club competitive programme.  
	Look to develop the current Junior festival calendar to encompass the new EH structures.
Vixens Leagues – adaption of EH U14 competition
Foxes Leagues –  as above
	HDG & Clubs

Women’s

Men’s

	

	11. 
	More qualified, high quality and active coaches and officials 


	1. Organise Level 1 Coach Award courses in partnership with England Hockey Development Officer and Regional Office 
	Organise 1 Level 1 Coach Award courses for 24 candidates, 
Course to be run in October at Leicester Grammar School
Raise awareness of bursaries available – 
	DO 
ALL
	

	12. 
	
	2. Promote Level 2 and 3 Coaching Courses
	Promote Level 2 Courses and fast track courses when information becomes available.  
Promotion of Level 3 course, dates set see EH website
	DO & Exec
All
	

	13. 
	
	3. Track and provide mentoring for coaches at Level 1.  Link all coaches into gaining coaching experience at the Development Centres (for Level 1 coaches) Academies (for Level 2 coaches)
	Promote Core Skills evenings and Single System delivery sessions to all coaches involved and interested in becoming involved in JDC/JAC 
	HDG

	

	14. 
	
	4. Work with County Hockey Umpires Association / Committee to ensure access to Level 1 umpire courses and in service training for qualified and active umpires 
	3 Level 1 umpiring courses to be organised. 
First at Loughborough University 11/10/09
	UC
	

	5.
	There is a seamless, fair and equitable pathway for people aspiring to progress through the Single System for Hockey
	1. County Schools and Youth section to continue to lead work on Junior Development Centres and Junior Academy Centres  


	S+Y to review current activity and prepare for 2010
Run further skills sessions if appropriate to support activities
	S&Y & DO
	

	
	
	
	1 Centre at U13, 14, 15 & 17 Girls at Great Glen, Leicester and U14, U15, U16 & U17 Boys at Oakham for Junior Academy Centre for 18 hours a year. 
	S&Y & DO
	

	2. 
	
	2. County HA to follow guidance in County Support Pack for organising JDCs and JACs 
	All coaching positions to be appointed following open recruitment

All training and competition will be in line with the centralised calendar 

All activity will abide by the safeguarding young people policy and procedures

Guidelines for assessing players will be followed (when available)

All coaching programmes will deliver the player syllabus
	S+Y
	

	3. 
	
	3. S+Y and HDG to work at a plan to restructure each groups work to provide best practice and compatibility
	S+Y and HDG to bring before next L+RHA AGM an operating plan for the future to best use resources in all development fields for the whole association
	HDG + S&Y
	

	4. 
	
	4. Work with Regional Hockey Association to ensure easy transition of players from JACs to nearest JRPC.
	Nomination information will be distributed to coaches to return to the regional association to nominate players

All JDC and JAC programmes will comply with the centralised calendar and syllabus when made available
	S&Y

S&Y & HDG
	

	5. 
	
	5. Ensure open access to JDCs from clubs and schools
	Nomination information will be sent to all schools and clubs within the county
	HDG
	

	6. 
	
	6. Quarterly reporting of the KPIS required for the JDC’s and JAC’s is returned to the England Hockey Development Officer
	Returns to be sent on dates TBC
	RM & S&Y
	

	6.
	There are appropriate facilities in place to deliver hockey activity
	1. Maintain facility list. As and when new / change of facility identified, update list and forward to England Hockey regional office.  
	Obtain an up to date list of facilities from Dave Stock CSP Facilities Officer, Exec to keep upto date.
All bodies are advised to work with LSA’s (CSN’s) to provide any new information. 
	Exec & CSP Facilities Officer
Exec
	

	7. 
	
	2. Provide guidance of where to find help on facility development
	Source of national and local funding streams made aware to any facility developments.
Current interest from Leicester City re BSF project – meeting to be held at dtbn
All up to date funding opportunities to be added to LRHA website
	CSP & RM
Exec
	

	8. 
	
	3. Inform England Hockey regional office of any planned facility developments
	Communication between EH, CSP & Exec to ensure all are informed of developments.
	DO, CSP & Exec

	

	7.
	More volunteers are attracted, developed and retained within the sport at county level
	1. Ensure retention and development of volunteers.
	A sustainable succession plan is in place for all voluntary position within the county
	Exec & CSP


	

	15. 
	
	2. Encourage county volunteers to consider positions at regional and national levels
	County Volunteers are aware of regional and national voluntary positions
	DO & Exec
	

	16. 
	
	3. Work with local hockey and volunteer agencies to encourage more volunteers into hockey
	We will make contact with local volunteer agencies and make links to the hockey community ensuring potential volunteers are aware of opportunities in Hockey at club and county level.
	Exec & CSP
	

	17. 
	
	4. Ensure all volunteers are signed up to polices of organisation
	Develop policy documents needed and begin implementation 
	Exec
	


IMPROVE COMMUNICATIONS AND PROFILE FOR THE SPORT, DEVELOP A BROADER INCOME 

BASE AND HAVE EFFECTIVE AND EFFICIENT GOVERNANCE AND OPERATIONS THROUGHOUT

	
	OUTCOME REQUIRED
	KEY AREA OF WORK
	INTENDED WORK IN YEAR 2009 TO 2010
	WHO
	PROGRESS

	8.
	There is an effective communications network between all those involved in the sport at county, club and school level
	1. Ensure dissemination of England Hockey communication to schools, clubs and others involved in hockey as appropriate
	Continued work with all Leicestershire & Rutland Sections and PDM and Council SDO networks to ensure information is disseminated.

Check that an effective communications policy is in place to include communications between Exec, Sections, Clubs, CSP, SSP, Volunteers DO & EH
	Exec & DO
Exec, DO & CSP
	

	
	
	2. Actively relay to England Hockey Regional Office any feedback from the hockey community
	Regular communication with DO to pass on positive and negative comments and feedback to the RDM
	Through HDG
	

	
	
	3. Work with the County Sports Partnership and other key partners to maximise generic input and support to hockey 
	Good relationship between CSP & HDG, continue to invite CSP representatives to HDG meetings. Also representation from LA SDO’s SSP and LSA on group.
	HDG & CSP
	

	9.
	Increased recognition of the brand of England Hockey


	1. Promote the England Hockey website as the key vehicle for accessing information on hockey 
	Continue to promote the use of the England Hockey website to all sectors of the local hockey community and all partners.

Link from LRHA website to EH website maintained.

All groups need to endeavour to use EH logo on material to promote our sport.
	Exec
Exec

All
	

	
	
	2. Promote England Hockey services and resources 
	Continue to promote all England Hockey services and resources on an ongoing basis.  

Ensure appropriate use of EH Logo and gain permission before use
	All
All
	

	10.
	Effective financial management is in place to generate income to ensure sustainability of county plan post grant award period 
	1. Increase level of funding to support hockey from grass roots to county level (including non sports specific grants)
	Discuss with CSP Funding Officer further opportunities for sourcing other sources of external funding 
	Exec & HDG
	

	
	
	2. Provide support to clubs on accessing external grants e.g. A4A, Community Awards, regeneration funding, Sportsmatch, FSA etc
	Look at possibility of funding grants for all new activity in the county
	DO & HDG
	

	
	
	3. A plan is in place to continue to move towards financial independence for hockey development by 2011
	Develop a financial plan to show projections for sustainability of delivering hockey programme post 2010.
	S&Y & Exec
	

	11.
	Hockey development locally is driven by an effective, area based hockey development group that is an integral part of the County HA


	1. The development group are responsible for guiding, supporting and driving hockey development
	4 Hockey Development Group meetings are planned for this year.  Ensure all sections of Hockey are Represented at all meetings and that all clubs know there is an open door.
Continue to review possible partnerships from other agencies. For example Vinvolve.
	HDG
HDG
	

	
	
	2. A four year development plan , annual action plan and application for funding are submitted to England Hockey for approval
	HDG and S&Y in consultation with Exec to submit a four year development plan when template released.

Annual action plan to be submitted on 1st October 2009.

Club and Coach Grant Application Summary sheet is submitted.
KPI‘s to England Hockey is completed when requested
	DO, HDG, Exec

DO, HDG, S&Y, Exec

HDG & S&Y

S&Y
	

	
	
	4. The group acts as the unified voice of hockey at a local level
	Ensure membership of the HDG is in line with EH recommendations to ensure all partners are involved in decision processes and dissemination of information to represented bodies (to include Exec, Clubs, SSP’s, schools, CSP, LSA’s, LA SDO’s)
	HDG
	

	12.
	The County HA is fit for the purpose of driving hockey development and local hockey delivery is in line with England Hockey policy and guidance with specific reference to Child Welfare, Equity, Ethics and Health and Safety
	1. Formal adoption of England Hockey policies by County HA 
	Leicestershire HA has formally adopted through County HA meeting EH Child Protection Policy, Equity Policy policies.

Areas to look into could be policy on CRB checks for Volunteers & Coaches working with Children and Health & Safety Policy
Circulate and continue to encourage attendance at Time to Listen workshops
	Exec & Sections
	

	
	
	2. Commitment to ensure all involved in hockey development adhere to these policies
	Write implementation plan with County HA to ensure all policies are adopted and adhered to at county level and county sections (Women’s, Men’s, Mixed, S&Y, Umpires & HDG)
	Exec & Sections
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