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Single System Implementation
This has been a key focus for the Regional Office over the past 12 months.  At County level, the County Hockey Association’s / Hockey Development Groups, CSP’s  and Development Officers (DO’s) have all worked closely together to write development plans for each county.  These plans set out how the county will set-up and run JDC’s and JAC’s under the new single system, and the plans are used to submit bids for a share of England Hockey’s Club and Coach funding from Sport England.  EH has secured £1.6M overall funding.  For year one (2007/08) approximately £105,000 has been allocated to Midlands counties.  
In most counties the activity began last year in pilot format.  Full roll-out of all JDC’s and JAC’s will happen in 2009/10 in line with the centralised calendar.

At Regional level, the Midlands Junior Performance Group was formed to plan and implement the transition towards single system implementation, and to coordinate and manage the roll out of JRPC activity.  This Group has got off to a great start, with coach appointment days run and 2 JRPC camps scheduled for August, and I’d like to thank all the members for their hard work so far.  
England Hockey has identified a selected number of Centrally Contracted Coaches to work with the Regional Hockey Associations to help standardise and coordinate the delivery of coaching content at JRPC level.  The Midlands-based CCC’s are currently as follows (CCC’s from other regions may also be used as and when necessary):
· David Ralph
· Grahame Mansell-Grace
· Keith Taylor

· Kelly Marshall
· Mark Moss

· Nick Clark

· Steve Bayer

· Nisar Chaudhry


Development Officers

The Midlands Development Officers have continued to make excellent progress over the past 12 months across their 4 key work areas:

1. They have worked with CHA’s and CSP’s to ensure that each county has a clear development plan and a Hockey Development Group to drive the implementation of this plan;
2. As detailed above, they’ve worked closely with the CHA’s to set-up and roll out JDC’s and JAC’s;
3. We now have 31 accredited ClubsFirst clubs within the Midlands (out of a total of 131 nationwide).  13 of these Clubs have official links with School Sport Partnerships – increasing this number will be a key focus over the next 12 months;
4. Fourteen Level 1 coaching courses have been run over the past 12 months, with at least one in each county.  We have also run a number of Leadership Courses and Coaching for Teachers courses.

As you may know, Amy Dennis has recently taken up the role of Project Officer within EH, and so will be leaving her post as Development Officer for Leicestershire, Staffordshire, Derbyshire and Nottinghamshire shortly.  Interviews have been held to appoint a replacement, and I hope to be able to make an announcement on this at the meeting itself.   In the meantime I’d like to thank Amy on behalf of the Midlands Office for all of her hard work to date.   
Coaching 

As mentioned above, fourteen Level 1 course’s have been run over the past 12 months, leading to approximately 280 newly qualified coaches.  We have also successfully run two Level 2 courses.   
The scheduling of next season’s coaching courses is currently being finalised.  We will plan at least one Level 1 course in each of the 10 counties, and two or three Level 2 courses across the region.  A key focus for next year and beyond has to be increasing number of coaches qualified to Level 2.
A tutor training evening was held at Cannock on 18 April, with 20 tutors and assessors in attendance.  We have an excellent group within the Midlands, and these people are key to helping us further develop coach education and development within the Midlands.  Thanks to them all for their continued hard work and support.
Midlands Youth Panel

The Midlands Youth Panel successfully recruited two new members throughout the year and so currently consists of the following members:

· Matt Baldock (Chair)
· Alison Crewe-Smith

· Scott Angliss

· Jonathan Oldham
· Vicki Smith

· Ben Arnold

· Charlotte Hillary

· Claire Stewardson

The Panel successfully organised and co-ordinated the Midlands Youth Festival, held on 27th April at Cannock, and were led by Amy Dennis, with assistance from Fay Longdon.  Preparation began in late January and three meetings were held to plan the day.  Volunteers of all ages worked together to ensure the day was a success, including 24 young leaders aged between 14-18.  A VIP lunch was organised, face painters were on site all day, and a competition was organised with top prizes of stick-bags signed by England and GB senior international players.  George Warwick photography were on site taking photographs all day, and information stands were set-up on MRYUAG, England Hockey Leadership Awards and the Midlands Youth Panel itself.

Thanks are also due to Laurie Alcock & Janet Hopkins for their help and expertise which assisted with the planning of the event, and helped to ensure the smooth running of the event on the day.
MRYUAG

The Midlands Regional Young Umpiring Action Group has continued with its excellent work to encourage and develop young umpires.  There are now a number of young umpires on the database, with a Young Umpire Promising List which is split into 2 Panels.  
The lists are reviewed on a regular basis by the MRYUAG management committee, and then on an annual basis, where names may be added, removed or moved to a different panel as appropriate.   The lists are currently as follows:
Panel  A – Performance
· Annie Allum – Leicestershire
· Rob Argent – Warwickshire
· Alex Bandurak – Staffordshire
· Tom Cheevers – Northamptonshire
· Alex Davies – Nottinghamshire
· Kevin Freeman – Northamptonshire
· Katy Gutteridge - West Midlands
· Ben Mills – Derbyshire
· Jonathon Oldham – Nottinghamshire
·  Richard Perry – Derbyshire
· Vicki Smith – Staffordshire
· Claire Stewardson – Shropshire
· Donna Whitbread – Shropshire

Panel B – Development
· James Barnes – Nottinghamshire
· Helen Cartwright – Leicestershire
· Tom Chevins  - Shropshire
· Rob English – Leicestershire
· Simon James – Leicestershire
· Helen Jelley – Leicestershire
· Lucy Mitchell – Derbyshire
· Fran Perry – Derbyshire
· Leo Watton – Derbyshire
· Harley Wickstead – Shropshire
Key achievements of the MRYUAG over the past 12 months include:
· Supporting 10 different Schools and Youth events at all age groups for both Boys and Girls, with 15 different umpires 
· Having three Young Umpire’s on the National Promising List (with Annie Allum securing international appointments in the last year)
· Fully staffing the Midlands Minis with 22 Young Umpires
· 5 nominations made for 2008 Young Umpire National Challenge - Tom Cheevers, Alex Davies, Katy Gutteridge, Ben Mills and Jonathon Oldham

A tremendous amount of work continues behind the scenes to support all that this group has achieved, so thanks go to all those involved for helping to support the long-term development of this crucial area for our sport. 
General England Hockey Updates

Personal Membership Scheme
England Hockey are launching a personal membership scheme in September 2008.  Details are available on the website – to register interest simply email membership@englandhockey.org with your contact details
2010 Womens Champions Trophy
EH has won the right to host the 2010 Womens Champions Trophy in 2010 at Nottingham Highfields.  The tournament will run from the 10th – 18th July, and a men’s international test series will also run alongside the event.

Player Syllabus
The player syllabus will be finalised and available on the website by the end of July.  
Chief Executive
The changes to the Constitution that were approved at the General Meeting on 21 April mean that EH can now go ahead and appoint a CE, with Philip Kimberley moving to the role of Chairman.  The advert is currently out, and it is hoped that the successful candidate will be in post by August.
Code of Ethics
The new EH Code of Ethics has now had final approval from the Board of Directors and so will be launched shortly. 
Long Pile Turf
It is important to clarify that the approval of the Loughborough long pile turf pitch is very much a one off – it is not a blanket approval for that particular brand or for all long pile turf pitches.  The Loughborough surface was specifically and individually tested against FIH performance criteria – as it met all of their criteria, that one pitch was approved by the FIH and therefore by EH.  Performance of the same type of turf will vary from one site to another depending on the underlay etc so the same surface laid elsewhere could fail the same tests.  EH is due to commission some further research into the suitability and viability of LPT.  In the meantime the policy stands as it is published on the website.

Finally, I’d like to thank everyone for their help and support during my first 4 months in post.  I’ve received a very warm welcome, and have been greatly encouraged to see all of the hard work and progress that has taken place in all areas so far.  I look forward to working further with all of you in the future to ensure that the development of hockey within the Midlands continues to flourish.  

If there are any issues (either in this report or in general) that members wish to have clarified or would like to discuss further please feel free to get in touch.  As an Office we are here to offer help and support!
Jo Duff
Midlands Regional Manager
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